PRAY, SERVE, GIVE
1001 Beech Street,
East Palo Alto, CA 94303
650.327.1139 • www.bayshore.org

STAFF

Rolando Zeledon, Executive Director
Amy Joh, Dir., Partner Development
Andrew Hartwell, Director of Ministries
Jennifer Alexander, Operations
Dyimah Ansah, Development
Waniya Bryant, Create Studios
Paige Burgess, Development
Leticia Cardiel, Reception
Jordan Dennen, StreetWorkz
Marcus Givens, Development
Kenne Johnson, Communications
Diana Liggs, KidSmart
Roberto Mendoza, Facilities
Bernardo Quevedo, Security
Kim Shimazaki, Volunteer Coordinator
Leslie Tuakalau, Bible Clubs & VBS
Ariana Yee, LiT (Leaders in Training)

BAYSHORE CHRISTIAN MINISTRIES
ANNUAL IMPACT REPORT 2019

307

$123,804

total volunteers

dollar value of
volunteer hours

8,503

4,687

hours worked
by volunteers

Meals Served

We are cultivating hope and a future for East Palo Alto youth
so they grow spiritually, gain life skills, and develop as leaders

PRAY

BIBLE CLUBS AND VACATION BIBLE SCHOOLS
neighborhood gatherings for elementary-aged children led by volunteer mentors
from partner churches which include Bible lessons, food, music and games.

SERVE

KIDSMART
is a safe and caring after-school tutoring program that helps elementary-aged
children reach their full potential through academic and social support.

CREATE
is a series of volunteer-led programs which engage students in grades 1-12
through STEAM (Science, Technology, Engineering, Art and Mathematics) activities.

PROGRAM SUPPORT

Violeta Alvarado, Abraham Barajas,
Roland Chan, Greg Corsetto, Ed King,
Kimberly Lopez, Isaiah Meacham,
Angie Menjivar, Rajesh Philipos,
Yasmin Philipos, Paige Pietrofesa,
Matt Pizzimenti, Lupita Plancarte,
Rodrigo Rodriguez, Carissa Samuel,
Sofia Santiago, Kassandra Saucedo,
Hubert Wong, Howard Wong-Toi

PROGRAM PARTNERS
East Palo Alto YMCA
EPACENTER ARTS

offers middle school students weekly Christian mentorship with Bible study, dinner,
and games plus annual retreats and fun outings.

BCM Income

Lance Bloomquist, Dan Bradford,
Stefie Dominguez, Kwame Eason,
Ryan Greco, Cassandra Jackson,
Ron Sanders, Alexander Sideropoulos,
Kathy Welsh

BCM Expenses

$1,244,731

3%

2018-2019 Revenue

Professional Services

42%
Individual Donors

32%

BOARD OF DIRECTORS

STREETWORKZ

GIVE

LIT (LEADERS IN TRAINING)
60%
Personnel

4%
Depreciation

Corporate & Foundation Donors

STUDY SPACE
$1,169,314

12%

2018-2019 Expenses

Other Income

10%
In-Kind

3%
Church Support

1%
Program Fees

is a high school discipleship program led by adult mentors offering Bible study and
dinner at its weekly meetings, plus optional academic support.

32%
Operations

1%
Travel & Training

is a late-night pilot program which supports local college students by providing a
safe, well-resourced environment for students to study late at night.

GAIN LIFE SKILLS

GROW SPIRITUALLY
PROGRAMS

Bible Clubs & Vacation Bible
School; StreetWorkz-evangelism
& discipleship; LiT (Leaders
in Training)-evangelism,
discipleship & leadership

THIS YEAR...

129

Students served

87

Gospel
Invitations

26

Students went on
spiritual retreats

30

Teens demonstrating
steps of spiritual growth
So then, just as you received Christ
Jesus as Lord, continue to live your
lives in him, rooted and built up in
him, strengthened in the faith as
you were taught, and overflowing
with thankfulness.
Colossians 2:6-7 NIV

A STUDENT PERSPECTIVE

KIDSMART SUMMER BRIDGE

As a high school freshman, Samuel* was invited to attend Leaders
in Training (LiT), a BCM spiritual program for high school students
who are discipled by mature adults with a goal of creating a Christcentered community to empower and equip student leaders. Having
recently lost his brother, Samuel was in a dark place in life when this
light first appeared.

Stephanie* is a first grader who, in the beginning of the summer,
expressed self-doubt. “I’m not smart,” she said, but BCM’s KidSmart
Summer Bridge program manager challenged her assumption. “You
are smart! Sometimes things take a little longer to learn. Just do your
best at all times.”

“My life was sad. It was my freshman year of high school,” describes
Samuel. “My younger brother passed away about a year before and
life felt gray. It was taking its toll on me. I didn’t have anywhere to
express myself or just be myself, to talk about my feelings. I didn’t
really talk to anyone about how I felt. I would just say, ‘I’m OK,’ when
people asked.”
Over the last few years, BCM staff and volunteers “taught me how to
pray and trust in God and Jesus. Being able to talk about faith things
every Tuesday helps make it a habit. When we talk about God and
Jesus, it gives me new understanding and helps me trust God.”
Of particular import to Samuel was the LiT retreat to Santa Cruz in
April. When Samuel learned to open up with the LiT community, he
also learned to open up to God. “It felt like I was talking to God too.
I felt closer to everyone at LiT, and to God. After we all shared one
night during the retreat, we prayed and worshipped. I understood
what it meant to pray. And while we worshipped, I felt like God was
really there.”
Bayshore Christian Ministries seeks to share the love and hope of
salvation through Jesus Christ with all students who step into BCM’s
sphere of influence, from young elementary through college. We pray
that our programs will welcome, encourage and point to Christ all
students who walk through our doors.
* Name changed for privacy

When asked what she would like to learn during the six-week
program designed to review current school year skills, prepare
students for the upcoming school year, and prevent summer learning
loss, Stephanie said she wanted to “read better.” And so, she worked
on phonics and memorized sight words. Stephanie jumped up two
reading levels and memorized half of the first-grade sight words
before the school year started. BCM provided Stephanie with a list
of sight words and printed books for practice at home, so that her
progress could continue.

CREATE ACADEMY
Gloria* moved to East Palo Alto as an adult, and, as a working parent,
needed a summer program that was affordable and would keep her
kids busy. She began her online search for a middle school camp and
stumbled upon BCM’s Create Academy, a 6-week, full-day summer
camp for 6-8th grade students, offering instruction in math, science,
technology and art. “I was excited about Create’s STEAM focus which
benefited my children and expanded their knowledge of possible
career fields,” says Gloria. “Plus, the program’s affordability sealed
the deal!”
“I can see that my kids are more confident and have made new
friends, some of whom have come over to our house,” said Gloria as
she discussed the changes she has seen in her children since they
have become a part of the BCM family, attending both summer and
school year programming. “The relationships my children have made
at BCM are not superficial, but long lasting, which they had been
lacking.”
* Names changed for privacy

PROGRAMS

KidSmart-academic program;
Create Studios and Academy
(STEAM focus)-First Lego
League (FLL) & SumoBots
for 4th-8th grade Students
& Robotics pilot for High
Schoolers; Study Space pilot
for college students

THIS YEAR...

171
Students were served

85%

of KidSmart
students

improved their reading level
by two or more steps on the
A-Z reading scale
students with no
previous coding
experience
completed a training
workshop in Java which
allows them to do the
programming of their robot in
First Robotics Competition

10

LEADING BY EXAMPLE

DEVELOP AS LEADERS

BCM seeks to help East-of-Bayshore youth not only grow
spiritually and succeed academically, but also develop
as leaders. Following are four testimonies of leadership
development seen over the last year of ministry.
A high school summer VBS intern explained, “Instead of
chastising misbehaving students, I learned to gently take them
aside to get to the bottom of why they were being disruptive.
I learned that I have patience. I now know how to build
relationships with kids and find an interest in them. I hope to be
someone people can relate to who influences and helps others.”
A LiT high schooler hired as a summer Create Academy intern
shared about her goals. “I wanted to grow in my ability to
manage students and respond to issues responsibly.” After
some coaching, she was able to sit down and talk with one of
the challenging students. A relationship developed, and, by the
end of the summer, this same student pointed to the intern as
one of the significant relationships made at Create.

PROGRAMS

StreetWorkz-8th grade
leadership team; LiT (Leaders
in Training)-evangelism,
discipleship & leadership
for high schoolers; Vacation
Bible School summer
internships; Create Academy
summer internships; College
scholarships

THIS YEAR...

7

Scholarships given

7

Interns

For another intern, this was a first job. Quiet and shy at first,
he chose to focus on speaking up in a bold and courageous
way. He volunteered to help emcee and translate into Spanish
at BCM’s summer showcase. On stage, speaking loudly and
clearly, this intern shined. “His transformation was amazing!”
commented a staff member from his high school.

23 LiT Students

Finally, a college graduate who was a BCM participant and intern
shared, “BCM opportunities expanded my social capital and
cultivated in-demand skills. I gained my first professional work
experience at BCM and developed new skills like emceeing and
public speaking. Thank you BCM for all you do! Your work is
a true testament of your mission statement to ‘equip youth to
grow spiritually, gain life skills and develop as leaders.’”

“A new command I give you: Love
one another. As I have loved you,
so you must love one another. By
this everyone will know that you
are my disciples, if you love one
another.”
John 13:34-35 NIV

grade
6 Eighth
leaders

STRATEGIC INTIATIVES
We had another exciting year at Bayshore Christian Ministries as we
continue to serve over 200 youth through our Christian outreach and
discipleship programs, our academic and STEAM offerings and our
leadership development and internship opportunities.
We are thankful for God’s covering and provision as we continue to
support the strategic priorities set in 2018. Over the next few years,
we will incorporate more mental health support in our teen programs;
expand our Bible Clubs to more locations throughout our city;
maximize our building use to increase community involvement; and
grow awareness and engagement with our cause through increased
partnership with local churches. With these efforts we hope to better
serve our participants, increase our community connection and
continue to build bridges with our neighbors.
Our team offered a number of new programs this year. We hosted
an additional (fourth) Vacation Bible School site paving the way for
more future Bible Clubs. Our robotics team offered a high school
workshop that would seed a competitive team. We also began a latenight study space pilot to support local college students. Finally, we
presented our Social Justice workshop series at four church partners
throughout the Peninsula and San Jose.
To address anticipated growth in our summer programs, we
hired six of our Leaders in Training (LiT) high school students as
Create Academy or Bible Club Interns. We will be building on the
programmatic foundation laid this year as we celebrate BCM’s 35th
anniversary next year and increase the number of students we serve
by 25%.

103

prayer supporters
WAYS TO PRAY
For each student and
family that comes to BCM
to know the depth of God’s
love for them
For our students to develop
necessary life skills to be
successful post-graduation
For our students to grow in
their ability to be leaders in
their families, schools and
communities
For new volunteers to join
our team so that program
growth can continue

This impact report is a brief glimpse into how God is at work in our
ministry. Your prayers, gifts and time make the scope of this work
possible. Thank you for supporting BCM.

For new donors who are
excited to be part of God’s
work through our ministry

Blessings,

For additional members of
our prayer team who are
willing to intercede for our
ministry

Rolando Zeledon
Executive Director

